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Brief synopsis 
 
Number Stacks is a maths intervention program, developed in Essex, that focuses on 
teaching Key Maths Skills of Number & Calculation using hands on place-value counters to 
represent the numbers. All teaching is done via video tutorials, meaning the intervention is 
simple to set up and deliver with minimal staff training necessary. Funding was provided by 
the Year of Numbers to supply all interested primary and secondary schools with the 
physical equipment and online materials required to deliver the Number Stacks 
intervention, therefore supporting children who struggle with maths to develop their 
understanding and build their confidence in such an important subject. 
 
Reach 
 
Just over 200 schools registered interest and each received a Full School Set of resources. 
This set consisted of 7 physical resource kits and 12 months of online access, meaning over 
1400 resource kits were distributed across the county. Schools were asked to submit sample 
progress data after a term of use and while the average number of pupils for which data 
was received was 6 per school (giving a total of 1200 pupils) we know from informal 
feedback that the actual number of pupils who used the resources for support was far 
higher than this. Data collected indicates that over 30,000 intervention sessions were 
delivered across the county over an average of 12 weeks for the initial sample period. 
 
Impact 
 
The first 100 school to join the project were provided with the Sandwell Early Numeracy 
Test (a standardised assessment tool) to measure the ‘Number Age’ of a small sample of 
pupils both before and after accessing the Number Stacks program. From a sample of 160 
pupil results that were received, the average progress in Number Age was 9 months over an 
average time-period of 11 weeks. This means children progressed at over 3 times the 
expected rate!  
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All schools were also asked to record the number of new Key Skills achieved by children in 
the sample period and data show an average of 6 new skills acquired per pupil. Given that 
many of the children accessing the Number Stacks program had specific learning needs 
meaning they already struggled with maths, this progress was well received by many 
schools on the project and informal feedback shows this progress has continued beyond the 
initial sampling period. 
 
Some examples of the feedback forms received from schools is included with this report and 
some highlights of the informal comments are copied below: 
 
‘To see such results after such a short time is something we haven’t seen with any other 
Maths intervention that I can remember…. Pupil comments were also overwhelmingly 
positive with pupils saying that they had enjoyed the sessions and that they were fun. One 
said that they had ‘learnt lots’ and is hoping to continue in the next year group.’ 
 
‘Number Stacks has been a positive experience for all children that have participated so far. 
Given that it targets key gaps in their understanding, children are learning and practising 
relevant skills all of the time. This compliments what is on the curriculum for their year 
groups and it has been noticed that their confidence with new learning in class is also 
developing. There are children included in this feedback who are now eager to work 
independently in class because their understanding of fundamental areas of maths have 
improved in a significant way.’ 
 
‘The children’s confidence in their maths has grown not just when undertaking the number 
stacks intervention but also in the classroom during Maths lessons. The LSA running the 
intervention has been thrilled with the way the intervention has run and the success that the 
children have had.’ 
 
Legacy 
 
Our online platform records show that the majority of schools who received resources have 
continued to use them as part of their regular support program within the school 
curriculum. Many have also added additional resource kits from their own budgets and 
extended their online access, meaning that the number of children benefitting from this 
Year of Numbers project will continue to rise in the months & years to come. 
 

 


